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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch, Jake Pearl 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore opened the 4 
meeting. Pauline Proch made a motion to approve the agenda and Jenn Iller seconded and it was approved unanimously. 5 
 6 
Presentations and Discussions of Interest to the Committee 7 
School Presentation –CPS Truth Cup & Homework Club – Dr. Peter Cohen, Principal & Torrance Lewis, Asst. Principal 8 
In sharing new things at CPS, the 1

st
 ever Truth Cup was unveiled with the motto based on Cyrus Peirce’s quote, “live to the 9 

truth” and the “house” concept adapted from J.K. Rowling’s Harry Potter series.  The notion of the Truth Cup is to develop an 10 
extra layer of connection between student and school, negotiated by team captains, teachers and the CPS administration.  The 11 
victorious team (the team with the most cumulative points) not only wins the “cup” and a prize, but also learns about honor, 12 
pride, legacy, history.   How it works - The middle school has been divided into three lighthouse teams (named after Nantucket 13 
lighthouses), each team is mixed grades 6-8, and each team has the opportunity to earn points.  Students can earn points for a 14 
myriad of things, such as participation rates, homework completion, good behavior, etc. Points can be deducted for poor 15 
behavior, detentions, missed homework.   It is a unified effort of all middle school students and a booster to uphold the “Do  the 16 
Right Thing” slogan.  Dr. Lepore asked about displaying the cup with engraved names of winners and asked if the teams change 17 
as the years roll forward. Dr. Cohen said the display idea is being discussed as is how to move the teams with each new year. 18 
 19 
CPS Homework Club Policy  20 
Homework club has been in place, but it is now better structured.  As an after school support program, this “safe-zone” provides 21 
structured days and times for Homework Club sessions, promoting better work environment, better work completion, bridges 22 
gap in learning and incentivizes students to complete schoolwork on time.  On Monday, Wednesday & Thursday afternoons from 23 
2:20-3:55 there are options for “voluntary” students who are looking for extra help or extra time to complete homework in trying 24 
to manage busy extra-curricular activities and also “mandatory,” for students required by teachers to attend Homework Club as 25 
an after school intervention, to provide needed time, support, or structure in helping complete assignments.  Parents are kept in 26 
the loop as necessary and this design hopes to ensure accountability for students and teachers. 27 
 28 
FY 2016 Budget Directives - Superintendent W. Michael Cozort 29 
The Budget Directives align to the Strategic Plan and strive to balance needs with anticipated appropriation.  This year a few 30 
small changes were added to the list of directives adding the space needs focus to the overall plan.  Maintaining transparency is 31 
of utmost importance and Superintendent Cozort is hoping to bring this draft to the next meeting for a vote.  Robin Harvey likes 32 
the addition in keeping perspective on the space needs and ultimately staffing needs, and Melissa Murphy wanted to include the 33 
technology needs that will also be a part of the space needs undertaking. 34 
 35 
Calendar Review – Superintendent W. Michael Cozort 36 
The Superintendent presented the first draft of the 2015-2016 School Calendar.  He noted he has shared this first draft with the 37 
NTA representatives.  This will, undoubtedly, be one of many drafts, with versions that change and tweak and move with 38 
suggestions.  Note the late start this year due to Labor Day, and a late completion on June 22 if there are no snow days. 39 
 40 
MCAS Presentation – Director of Curriculum & Assessment Abbie Lareau & NES, CPS, NHS Principals 41 
The Massachusetts Comprehensive Assessment System (MCAS) is the Commonwealth’s standards-based student assessment 42 
program.  With the goal to improve curriculum and instruction, evaluate performance of students, school and district and to 43 
determine the students’ meeting state requirements, the MCAS program has been part of the NPS district, testing students in 44 
grades 3-8 and 10

th
 grades, in ELA and Math and Science.  All students, including Special Needs and ELL students take these 45 

standardized exams. Scores are separate by subject area and school and district results are reported according to the percentage of 46 
students attaining certain achievement level, in each grade level, in each subject.  Scores range from Advanced – Proficient – 47 
Needs Improvement – Warning/Failing.  The results for NPS this year are not as the administration had hoped.  While we show 48 
some areas of strength and growth, most performance grades are flat or not as high as we had hoped. All three Principals shared 49 
their school results with the School Committee, reflecting on areas of improvement and concern, and what they labeled 50 
‘celebrations’ and ‘challenges’.  Each school has been addressing areas of concern by analyzing data, restructuring teaching 51 
practices, student materials, lengthening class time, adding double doses of Math, platooning, and creating UBD curriculum 52 
work.  Raising the expectations and the rigor is the common theme among all three schools.  District accountability results based 53 
on our scores dropped Nantucket from Level 2 to Level 3.  Level 3 ranks as some overall or subgroup scores are in the lowest 54 
state range, or the overall subgroup participation is below 90%.  Nantucket was rated Level 3 due to a participation rate of 89.4% 55 
of a subgroup (high needs group) at the High School.   While this is disappointing, it was pointed out that is not related to our  56 
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 57 
achievement level at NHS.  Our next steps are to continue to implement the Common Core Standards, and ensuring our 58 
curriculum aligns to the Mass. Frameworks, the WIDA standards and PARCC expectations. 59 
 60 
School Committee member, Jenn Iller asked if we voted to move to PARCC from MCAS, do we stay at the same level 3, to 61 
which Mrs. Lareau said we can move up a level but not down. Others discussed that there should be recognition that MCAS is 62 
only one assessment of many and subgroups that exist now as being counted, did not exist before, changing the threshold of what 63 
and who is being assessed and where and when.  Superintendent Cozort mentioned that while the participation rate is something 64 
we can address with ease, the achievement level is where we need to focus.  Pauline Proch asked if we are making comparisons 65 
to ‘like’ schools.  Mrs. Lareau stated that DESE identifies comparative school districts, but cautioned they are not always true.  66 
 67 
Comments from the Public 68 
David Dickson felt strongly to comment on the AP results and how “fabulous” they were this year.  Hailing that the system 69 
shows that well prepared and hardworking students can achieve results.   70 
 71 
Diane Flaherty expressed her concern about the ultra focus in Math, and suggested it may come at the cost of reading and 72 
writing.  It was of her opinion that all homework that comes home from NES is math-based, and would like to see more writing. 73 
 74 
Committee discussion and votes to be taken 75 
Policy  – Superintendent W. Michael Cozort 76 
GBEBC Gifts to and Solicitations by Staff:– Recommended by MASC 77 
 A motion was made by Pauline Proch, seconded by Jenn Iller 78 
GCQF Suspension and Dismissal of Professional Staff Members 79 
 A motion was made by Pauline Proch and seconded by Jenn Iller 80 
GDQD Suspension and Dismissal of Support Staff Members:  81 
 A motion was made by Pauline Proch and seconded by Robin Harvey.  All three motions were approved 82 

unanimously by the School Committee. 83 
 84 
Transfers and Invoices: 85 
A motion to approve the transfer and invoices was made by Pauline Proch and seconded by Robin Harvey.  The motion was 86 
approved by a vote of the Committee. 87 
 88 
September 16, 2014 Meeting Minutes:  89 
A motion to approve was made by Pauline Proch and seconded by Robin Harvey,  and was approved by a vote of the Committee 90 
 91 
Superintendent’s Report 92 
Enrollment 93 
Superintendent Cozort shared the official count for October 1, and also referred to the historical 20 year enrollment chart.   94 
 95 
On the Horizon 96 
Superintendent Cozort reviewed the agenda items for the next meeting on October 21, 2014, including the final Student Activity 97 
Account information, 1

st
 Quarter Budget Update, Homeschooling report, an ESL Update, and the NHS Abigail Adams Scholars.  98 

Jenn Iller asked for a Safety and Security update, along with more information on Rachel’s Challenge.  Melissa Murphy asked 99 
for an update on the student ridership on buses, and Superintendent Cozort assured her that this is being monitored. 100 
 101 
Subcommittees & Acknowledgements 102 
Jake Pearl reported Homecoming was fun.  Student Council did a lot of work to make it the successful weekend, but that it was 103 
time consuming and therefore, they have not yet had an “official meeting.”  Robin Harvey congratulated all the sports teams as 104 
she watches the season unfold with enthusiasm and great participation from the community. 105 
 106 
At 8:23p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Melissa Murphy and 107 
unanimously approved. 108 
 109 
Respectfully submitted,  110 
Logan M. O’Connor 111 
School Committee Clerk 112 


